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INGUN Quality Policy 

We, the INGUN Group and its production sites, consistently align our services and products with the require-
ments and applications of our customers. 
 
Through reliable actions, strong delivery capability, adherence to deadlines, and transparent collaboration, we 
actively ensure a high level of customer satisfaction. We continuously analyse the challenges in our market envi-
ronment to sustainably strengthen our positioning as a technologically leading and global provider of contacting 
and testing solutions. 
 
We operate in compliance with applicable and contractually agreed customer requirements as well as with all 
relevant legal, regulatory, and normative provisions. We ensure that relevant information is accurate, available, 
and protected, and that it serves as a reliable basis for decision-making. 
 
Our processes are clearly defined and actively managed. They are documented, well known, and coordinated at 
all relevant interfaces. We plan changes in a structured manner, assess their impacts, and implement them ap-
propriately. 
 
All employees contribute to a culture of continuous learning and improvement through responsible actions, 
clear information sharing, and active development of processes. Process errors and customer feedback are ad-
dressed openly. Workflows are questioned, simplified, and designed to be efficient. Waste is systematically re-
duced. 
 
Our suppliers and external service providers are part of our quality management system. They are managed 
through clear requirements, regularly evaluated, and integrated into the supply chain to ensure consistently 
high quality. 
 
The quality policy provides the binding framework for defining and assessing our quality objectives. The combi-
nation of key performance indicators, suitable testing methods and processes, and qualified employees delivers 
reliable information as a sound foundation for decisions and improvements. 
 
Risk-based thinking shapes our quality management. We identify risks and opportunities at an early stage, man-
age them proactively, and take external factors into account—such as technological developments, market con-
ditions, climate change, and environmental and sustainability aspects. These factors are incorporated into pro-
cesses, resource planning, and decision-making. 
 
Top management assumes responsibility for the effectiveness of the quality management system, for customer 
satisfaction, and for the qualification and provision of resources. Responsibilities and authorities are clearly de-
fined. 
 
This quality policy is embedded in the QM system, communicated, understood, lived within the organization, and 
regularly reviewed to ensure it remains aligned with our corporate goals and strategic direction. 
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